Resume

Saeed A El-Maqadmah

P.O. BOX ????, Gaza

Email: pcdcr1@palnet.com 

 Office phone: 00970-8-2847488
Mobile: 00970-599-993309

Home: 00970-8-2844657
Key Qualifications: 

· Senior management experience in programming covering civil society/governance, democracy, human rights, counseling, arbitration and mediation (more than 15 years)

· Strong experience in developing and implementing capacity building programs for local and international NGOs (more than 15 years)

· Profound experience in team management and leading professional staff (10 years)
· 10 years of extensive experience in supervising, implementation, and evaluating different types of programs:

· Democracy and human rights,

· Psychosocial support and child protection, 

· Arbitration and mediation. 

Skilled in: 
· Staff management and development
· Strategic planning 

· Financial oversight
· Resource mobilization

· Designing and launching trainings
Academic Qualifications:

· Master of Business Administration (MBA), Al-Najah National University, in Nablus, 2008.
· Master of Educational Administration , University of Ian Shams, Egypt, 2003.

· Bachelor of Arts in Psychology, Al-Najah National University, in Nablus WB, 1985.
Professional Experience:

	June 1998 to Present

January 1999 to December 2000
1991 to 1998
May 1991 to December 1991
1987 - 1988

	Director General 

The Palestinian Center for Democracy and Conflict Resolution (PCDCR)

· Manage different programs of the PCDCR in the Gaza Strip and West Bank. 
· Supervise the implementation of the different programs, and ensure adherence to work plans, budgets, projected outputs, etc.
· Develop strategic plans for the six branches in Gaza and West Bank. 
· Developing proposals in light of the strategic plan and response to the Center aims.

· Manage and supervise the financial grants and procedures.

· Provide the staff and the senior managers with technical assistance and training when required.
· Prepare periodic and annual status reports of programs and project for partners and donors.
· Ensure the monitoring and evaluation activities were focused, results-orientated and conducted in accordance with PCDCR standards.

· Periodically evaluate the performance of the Center Staff.

Arbitration and Mediation Center Director 
Ministry of Justice
· Manage the Arbitration and Mediation Center (World Bank Funded Project) in Gaza.
· Prepare and review all procedures, polices and regulations of arbitration and mediation. 

· Follow up and monitor the implementation rules of arbitration by the lawyers.
· Conduct capacity building for the arbitrators and lawyers in the field of arbitration and mediation and participate in providing technical assistance to them.
· Coordinate between the center and the courts. 
· Supervise, monitor, and evaluate the office staff.
School Counselor
Education Department- UNRWA
· Supervise the counseling and guidance committees at 44 UNRWA schools Gaza Governorate.

· Follow up intervention of the acute cases at schools.
· Provide consultations for the teachers and headmasters at UNRWA schools.

· Conduct training for the teachers in the solving psychosocial problems of the students.

· Coordinate between UNRWA and ministries to exchange experiences in the counseling field. 
Assistant Occupational Therapist 
Gaza Community Mental Health Program
· Follow up the psychotic and neurotic cases and reintegrate them in the community through using occupational therapy. 
Social Worker 

Counseling Department- UNRWA 

· Follow up the social difficulties of the students and assist them to overcome their problems.
· Help in solving the disputes between students and teachers.

· Provide counseling for the students who suffer psychosocial or behavioral problems.

· Activate the relationships between schools and families. 


Training and Consulting Activities conducted:

As a trainer/consultant, I have been conducting a variety of training programs and consulting services in areas such as:

· Strategic Planning 

· Project Management

· Advocacy Skills

· Democracy and Human Rights

· Good Governance

· Participatory Rapid Appraisal

· Networking and Advocacy

· Fundraising

· Training of Trainers/Training Best Practice

· Arbitration and Mediation

· Transparency and Accountability

· School Counseling 

· Child Protection
 

Publications:

1. “Training of Trainers in Planning and Training Delivery” Guidance Manual was prepared for UNRWA, September 2000. 
2. “Developing Non-Curriculum Programs at Schools” Guidance Manual was prepared for UNRWA, April 1999. 

3. “Arbitration Procedures and Polices” Practical Manual was prepared for the Ministry of Justice, September 2002.
4. "Civil society and Palestinian Authority" regional report for middle east and north Africa – defending the civil society – World Movement for Democracy, October 2007.  
Professional Development:

· Monitoring and Evaluation for Civil Society Projects, Search for Common Ground, Jordan, February 2004.
· The Third Assembly for the World Movement for Democracy, Durban, South Africa, February, 2004.

· Strategic Planning - Leadership Development Program, Search for Common Ground, Amman, November 2003.
· Strengthen Democracy World Wide, USA, the Ministry of Foreign Affairs, September 2003.
· Religion and Peace Building, ToT in Conflict Transformation, Eastern Mennonite University, Virginia USA, May- July 1999.

· International Relations and Fundraising, Search for Common Ground, Washington, DC, December 1998.

· Educators Contribution to the Peace Process, Denmark, July 1997.

· Training of Trainer, Search for Common Ground, Jordan, May 1996.
· Conflict Resolution and Mediation, Search for Common Ground, Gaza, May 1995.
· School Counseling, UNICEF, Jerusalem, March 1993 to April 1994.
· Selective Placement of Disabled People, International Labor Organization (ILO), Jerusalem, November to December 1991.

· Vocational Assessment and Guidance Services for the Disabled, International Labor Organization (ILO), Jerusalem, December 1991.

· School Counseling, Palestinian Counseling Center, Jerusalem, September 1986 to November 1986.
Languages: 

Arabic - mother tongue

English - excellent 

References:
Available upon request
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